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Winter Programme 
Outlined in this document are the winter projects discussed and agreed through many greens 
committee meetings held throughout this season. It is extremely important we keep the costs to a 
minimum this Winter but thanks to the development fund we can make some serious progress 
especially where the bunkers are concerned. Unfortunately, when it comes to winter it is impossible 
to create a timeline as to what jobs we will be carrying out and when. This is all in the hands of 
mother nature and what sort of winter she brings. 

 

October – February: 
Bunker replacement programme: 

 Priority bunkers: 4th hole, 2 bunkers / 11th hole, 2 bunkers/ 15th hole, 3 bunkers 
 Bunkers to be built using the Durabunker system. Materials harvested from existing astro-

turf paths. 
 Old sand to be removed completely and replaced with Greentech Billy Bunker spec white 

sand. 
 Bunkers will be re-designed in keeping with original golf course design whilst incorporating 

modern bunker design concepts. 
 One 30 tonne delivery of sand = £1500. This is estimated to cover 6-7 bunkers. The licence 

fee per bunker ranges from £200 - £350 dependant on the amount of material used per 
bunker. 

 New drainage system to be built with each bunker to significantly reduce the risk of flooding. 
Previous Durabunker builds have proved a success.  

Notes: 

We will be constructing the top edge of the bunker different to the previous bunkers where we 
added around 4 inches of soil on top of the final artificial turf layer. This year we will be building that 
edge from slabs of turf to try and enforce a more solid edge that will be stable enough should a 
golfer step on it or the elements erode it. 

We should also prioritise the next 6/7 bunkers should we progress rather quickly.  

 

Drainage of priority areas: 

 Left side of the 5th fairway: An open trench to run parallel to the fairway around 20ft to the 
right of the large trees lining the hole. After many discussions it was agreed to leave this as 
an open trench and OOB. This will let us connect existing and future drain pipes to an outlet 
which will be far more difficult to become blocked. 

 Left side of the 7th Hole short of the green: A number of trees may have to be removed. A 
pipe to run parallel to the fairway and exit into the ravine. 

 Right side of the 7th green between the green and tee: New pipework and levelling. 



 Behind the 6th Green: A number of trees to be removed to create space for playing surface, 
machinery access so green staff do not have to drive over the apron of the green during 
winter and to increase light onto the 6th green/7th tee. 

 15th bomb hole: To install a new drain that travels across the fairway into the trees on the 
right side. To regrade area and re-turf ready for new season.  

 Right side 13th fairway: New drainage system to be installed. 
 Behind the 14th Green: Pipe to be unblocked or renewed. 
 Right side 10th Green: To remove large root that inhabits the pipe, will require lifting the 

area of the green the pipe travels under. Area to be levelled and turfed. 
 Gully at the 9th hole: To uncover pipe and ensure water can travel freely, may require new 

pipe. 

Notes: 

It is our intentions to remove turf cleanly on target areas before work commences, and to replace 
the turf when the job is complete to ensure the area is restored before the start of the season, 
subject to ground conditions. 

 

 

New pathway areas: 

 Gathering area at the side of the 10th tee: Large park area to be built, path to connect to 
existing path behind the lady’s tee.  

 Plum slate material to be added to areas where astro-turf has been removed. 
 New path to be installed from the 17th fairway to the 18th green: Trees to be removed to 

make room. 

Notes: 

We have enough stone to construct the base layer for the 10th gathering area. We also have 
concrete edgings available thanks to the Chairman Andy Sherlock. The cost of plum slate per 30 
tonne load is £1000. 

 

Tree removal: 

 Areas of trees to be removed on the right side of the 13th fairway to increase view to the 
green. 

 Trees to the right of the 16th fairway 0 -150 yards back to increase view to the green.  
 Remove trees the right of the 14th tee and remaining trees surrounding the tee. Re-establish 

the area to create a future landing area to the right side of the 13th green? 
 Remove trees the left side of the 8th green to increase space and improve walk off area. 
 Remove trees to the rear of the 18th green to create more space for Captains final Sunday? 
 Remove trees to the right of the 7th tee. 

Notes:  

All trees removed should have their stumps removed using our excavator. All fallen trees will be cut 
up and burnt on site away from the playing area. 



 

February – March: 
 Full course tree assessment, remove branches below 10ft height. Thin out where needed. 
 Remove all shrubs and self-seeded trees around 1st/18th/10th lakes. 
 Ensure all areas are fit for play ready for the 2020 season. 

 

 


